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Summary  

Community First Neighbourhood Matched 

Fund is a £30 Million in initiative that provides 

local communities with the means to address 

their own priorities. Even before Community 

First, residents and third sector organisations 

in Lozells and East Handsworth were 

identifying issues and priorities and developing 

structures to address them. The Lozells, 

Birchfield and Handsworth Community Trust 

Limited (the CDT) was incorporated on 6th 

February 2013 with a vision of Lozells, 

Birchfield and Handsworth as a place where 

many voices flourish, with one vision - where 

people aspire to live, work, play and prosper. 

The consultations and engagement to develop 

the CDT have allowed us to ‘hit the ground 

running’, using existing channels of 

communications to supplement prior 

knowledge as required. We are very proud of 

our local assets. In developing strategic 

priorities for the CDT and funding priorities for 

Lozells, Birchfield and Handsworth Community 

First we have set out to add value to these 

assets.  

We have proposed six Thematic Priorities and 

Annual Funding Priorities –  

2013/14 – 

 Advice services  

 Young people/NEET  

 Health and well-being  

2014/15 – 

 Heritage  

 Neighbourhood forums  

 Housing and environment  

 

Community First can do more than simply fund 

projects. It will help deliver our Thematic 

Priorities and it will contribute to our 

underpinning objectives to promote – 

 social action 

 integration and cohesion 

 inter-generational dialogue 

 joined up action.  

  

Lozells, Birchfield and Handsworth Community 

Trust Limited has been supported through 

Birmingham City Council’s Lozells and East 

Handsworth Community Chest.  



3 

Welcome 

Welcome to the Lozells, Birchfield and 

Handsworth Community Plan. The Plan has 

been developed to serve two complementary 

purposes –  

1. to provide strategic direction for the 

Lozells, Birchfield and Handsworth 

Community Trust Limited; and  

2. to describe the issues and priorities for the 

Lozells, Birchfield and Handsworth 

Community First Match Fund.  

The Community Plan records the journey we 

have taken and it sets out a vision of what we 

are aiming to achieve. It describes how we 

have engaged the local community and 

stakeholders and what they have told us about 

issues they are facing. The Plan provides a 

strategic framework to direct the Trust’s 

activities and to enable the Lozells, Birchfield 

and Handsworth Community First Match Fund 

to target its limited resources for maximum 

impact. 

Lozells, Birchfield and 

Handsworth Community 

Trust Limited 

The Lozells, Birchfield and Handsworth 

Community Trust (the CDT) is a resident-led 

organisation, borne out of a collective desire to 

help shape the ward’s destiny. The idea for a 

community trust took root in 2011 at the first 

of what have now become annual People’s 

Conferences. The Conference was themed 

‘Citizens unite to make change – how with 

fewer resources, residents, third sector and 

public sector organisations can work together 

to make Lozells, Birchfield and Handsworth 

better places in which to live and work’.  

People’s Conference 2011 was the first of its 

kind – organised by residents for residents. It 

debated local neighbourhood forums, 

enterprise and employment, community 

safety, environment and the third sector, 

identifying issues and priorities for action 

against each. The concept of a community 

development trust evolved as a resident-led 

structure through which responses could be 

organised and delivered. 

Vision: 

Lozells, Birchfield and Handsworth is a 

place where many voices flourish, with 

one vision - where people aspire to live, 

work, play and prosper. 

The Lozells, Birchfield and Handsworth 

Community Trust Limited was incorporated as 

a company limited by guarantee on 6 February 

2013 with a Board consisting of –  

Sister Helen Ryan Chair 

Lozells Neighbourhood Forum 

Saeed Saidul Haque Vice Chair 

Aspire and Succeed 

Qatib Ali  Treasurer 

Handsworth Neighbourhood Forum 

Michael Brown  Secretary 

North West Birmingham Development Agency 

Michael Tye 

Birchfield Neighbourhood Forum 

Johur Uddin 

Bangladeshi Youth Forum 

Dilbagh Dhami 

Possibility Space 
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The CDT’s catchment area is the Lozells and 

East Handsworth ward. With almost a quarter 

of the ward’s population, Birchfield is a 

significant neighbourhood, justifying its explicit 

inclusion in the CDT’s name, 

Lozells, Birchfield and 

Handsworth Community 

First 

Lozells and East Handsworth is one of the 

wards benefitting from the £80m government-

funded initiative ‘Community First’. The ward 

was allocated £67,820 over four years to 

March 2015, to help the community come 

together to identify its strengths and local 

priorities for the Community First Match Fund. 

To ensure that funding decisions reflect local 

issues and priorities, a local Panel has been 

appointed. Its role is to promote the Fund, 

encourage applications, review applications 

received and make recommendations to the 

Community Development Foundation 

(managing agency for Community First). 

Current Panel Members are - 

Derek Douglas (Panel Partner) 

Ajit Ubhi Singh 

Sister Helen Ryan 

Michael Tye 

Rajinder Rattu 

Salma Lokhat 

Lincoln Moses 

Sajida Madni 

The first priorities for Community First funding 

were determined by the Panel. This has 

enabled us to make a start and to allocate 

£27,227 Community First Match Funding to 

19 projects (appended).  

The first priorities adopted were quite broad 

e.g. ‘To promote healthy living and health 

volunteering’ and ‘To smarten up the local 

environment’. As we move into year three, we 

want to sharpen our focus so that we can 

respond to specific issues identified through 

consultation.  

Consultation and 

engagement 

Preparation of this Community First has 

benefitted from the CDT’s consultation and 

engagement activities as noted below –  

 three annual People’s Conferences 2011, 

2012 and 2013; 

 Post-riots Community Conference 2011, 

 CDT Visioning and action planning 

workshops; 

 engagement with community structures 

e.g. Birchfield, Lozells & East Handsworth 

Environmental & Housing Forum, 

neighbourhood forums, the Supper Club, 

and the Vulnerable Women’s Group; 

 Handsworth Delivery Partnership; 
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 CDT consultations delivered for third 

parties e.g. consultation with young people 

to feed into the Talent Match proposal for 

Birmingham and Solihull; 

 CDT Theme Groups that are each 

developing a picture of priority issues for 

the CDT to address;  

 On-going intelligence from CDT members’ 

gathered in the course of their everyday 

lives and circulation within the area; and 

 Perry Barr Constituency Convention – 

including dedicated workshops for each 

ward respectively. 

We invited supplementary input through a 

structured questionnaire distributed at events. 

In so far as participants at events made their 

contributions through the events, the 

questionnaires served to be a greater source 

of promotion than providing additional 

information. 

Lozells, Birchfield and 

Handsworth 

The Lozells and East Handsworth ward sits 

within the Perry Barr Constituency in North 

Birmingham.  

To the north, the ward is enclosed by the 

Birmingham to Walsall railway line. The outer 

ring road including Wellington Road and Aston 

Lane, runs to the immediate south of this line. 

To the east the ward boundary follows Witton 

Road between Villa Park (Aston Villa FC 

grounds) and its junction with Birchfield Road. 

Handsworth Park, in the west, extends from 

Hamstead Road to the western ward 

boundary. Lozells Road forms the main 

southern border.  

Birchfield Road, running north/south, divides 

the ward into two; one third to the east and 

two thirds to the west. Postal areas to the west 

of Birchfield Road are addressed as 

Handsworth whilst those residents living to the 

east are in the Aston postal area.  

HEADLINE DATA FOR LOZELLS AND EAST 

HANDSWORTH1 

 Lozells & 

East 

H’worth 

B’ham     

Met 

District 

Population 31,074 1,073,045 

Non-White residents 90.2% 42.1% 

Males  16,037 527,806 

Females  15,037 545,239 

Density (persons/ 

hectare)  

89.3 40.1 

All Households  9,532 410,736 

H’holds where all over 

16’s have English as 

a main language 

51.2% 82.1% 

Very Good Health  43.6% 45.5% 

Good Health  34.7% 33.9% 

Economically Active; 

FT Employee 

21.4% 33.1% 

Economically Active; 

PT Employee 

12.8% 12.7% 

Economically Active; 

Self-Employed  

6.7% 6.9% 

Economically Active; 

Unemployed  

11.1% 7.1% 

People 16 + with no 

formal qualifications  

34.3% 28.2% 

                                                        
1 Lozells and East Handsworth (Ward),2011 Census, 

Neighbourhood Statistics  
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The ward has a rich array of assets, from its 

historic buildings to its diverse population. 

Buildings such as those occupied by St Mary's 

Convent designed by Pugin, Birmingham Asian 

Resource Centre – formerly a 'Toll House' 

collecting taxes on route to 'Aston Manor' and 

Handsworth Old Town Hall are amongst those 

recognised within local heritage trails.  

In addition to these iconic buildings, noted for 

their heritage value, the ward has buildings 

noted for being hubs of voluntary sector 

activity – Lozells Methodist Community Centre, 

the Nishkam Centre and CMAT - the Centre for 

Music and Arts Technology. South and City 

College is also opening up its doors to third 

sector use through its recently established 

community hub. 

Information about the third sector in the ward 

is somewhat sketchy. Different databases 

collect and display information in different 

ways. However, consolidation of data from 

Birmingham Voluntary Service Council, Perry 

Barr Constituency Office and the Lozells 

Neighbourhood Forum shows at least 85 third 

sector organisations located within the ward.  

The total could be at least 50% higher after 

taking into account organisations that have 

not registered their details or are listed as 

regional organisations rather than ward-based 

organisations. 

The third sector in the ward has previously 

been acknowledged as providing a route into 

active citizenship. A report of the Community 

Dialogue Programme2 found resident 

participation in local groups, organisations and 

clubs being much higher than the city average 

- 31% participated in local groups, compared 

to 21% across the city and 22% in priority 

wards as a whole. 

 

                                                        
2 A Middleton, P Loftman and D Kane,  

Handsworth and Lozells Community Dialogue 

Programme, May 2009, Governance Foundation and  

Birmingham City University 

The CDT provides an additional route into 

active citizenship and Community First a 

means of facilitating the process. Residents 

are at the heart of our governance 

arrangements and we are building 

relationships with public bodies and cross-

sector partnerships within the ward. Working 

through theme groups, residents are able to 

participate in discussions to address specific 

issues of concern to them.  

Since the inaugural People’s Conference, we 

have steadily been building awareness of local 

needs and priorities. We cannot respond to 

them all and have therefore chosen to focus 

on issues where there is little or no other 

support structure. The initial theme groups 

and priorities for the CDT are - 

 Advice services 

 Young people/NEET (Not in Education, 

Employment or Training) 

 Health and well-being 

 Heritage 

 Neighbourhood forums. 

Housing and environmental concerns are also 

priorities, but rather than establish a 

dedicated CDT Theme Group, we support the 

Birchfield, Lozells and Handsworth Housing 

and Environment Forum, serviced by Midland 

Heart. 

Community First funding priorities will mirror 

these six themes. 
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Thematic Priorities 

ADVICE SERVICES 

 

Within the ward we have a spectrum of free 

advice services offered by providers differing 

in size, focus, experience and facilities. Advice 

services are the interface between statutory 

agencies and community; they are the missing 

link to improving cohesion.  

Community advice agencies in the ward 

provide essential support services in matters 

such as housing, benefits, disputes, debt 

problems, rent, mortgage and Council Tax 

arrears and general money advice. Issues 

arising through the consultations are – 

 sustainability of free advice services 

 improving standards of advice and quality 

of service 

 improving access to advice 

 increasing take up of community advice 

services 

 joining up advice centre provision 

 improving signposting and collaborative 

working amongst providers of advice 

services. 

YOUNG PEOPLE/NEET 

As one of the youngest cities in Europe, our 

younger generation should be seen as a major 

asset, supported with investment and 

development. Yet, at the end of December 

2012 almost 1 in 4 young people in Lozells 

and East Handsworth were unemployed, 

representing a significant waste of talent. In a 

period of economic recession and public 

sector austerity measures, communities need 

to be even more imaginative in terms of how 

they contribute to reducing this wastage. 

Issues raised in the consultations and young 

people’s focus group were as reported below. 

 Poor parenting 

 Lack of social facilities for engaging young 

people 

 Lack of accessible role models and 

mentors 

 Businesses disengaged from the local 

community 

 Barriers to suitable work experience 

 No careers advice for young people not in 

school or at college 

 Under-employment - graduates working in 

jobs way below their capacity  

 Lack of awareness of what is available and 

where to access it 

 Weak links between schools and civil 

society  

Money Matters 

We know that money management is an 

issue at this time of great economic 

strife, With Community First funding we 

will help local people to overcome 

issues of stigma and shame and build 

their confidence to access information 

and advice. We will also train five 

champions to deliver a Money 

Management programme so that there 

is sustainability after the funding ends.  

Doreen Osbourne-Lamont 

Director  

Diverse City Services 
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 Lack of confidence that aspirations can be 

fulfilled. 

HEALTH AND WELL-BEING 

This could potentially be a very broad theme. 

Within the theme, the main issues arising are 

grouped under four headings. 

Mental health and well-being 

An estimated 70% of service users at 

Birmingham and Solihull Mental Health 

Foundation Trust are reported as coming from 

Handsworth and Lozells. In view of this, the 

incidence of mental health issues locally must 

be significantly greater than the national 

average of one person in four being likely to 

experience a mental health issue in any given 

year. 

Issues identified through the consultations 

were - 

 stigmatisation 

 lack of awareness and understanding of  

mental health  

 inability to recognise symptoms of a 

mental health issue and to provide an 

initial response – mental health first aid 

 BME children and young people in the 

criminal justice system not being referred 

for mental health assessments and as a 

consequence underlying issues not being 

recognised and met  

 counselling skills for volunteers 

 few if any peer support structures 

 capacity building for service users and 

families to increase self-care. 

Vulnerable women 

This is a diverse client group with a common 

theme of vulnerability. It includes women 

fleeing domestic abuse, trafficking, forced 

marriage victims, drugs, alcohol and mental 

health and women escaping sexual 

exploitation, 

Issues raised include the following.  

 Stigma/shame 

 Childcare not being available at services 

 Services not being available out of hours 

when potential child minders are available 

 Foreign nationals, unable to speak English 

and unaware of available support 

 Improving the quality of aftercare  

 Awareness raising and skills development 

for support staff 

 Fear of Social services being contacted. 

Relationships with the Sandwell and 

Birmingham West Clinical Commissioning 

Group 

Sandwell & West Birmingham Clinical 

Commissioning Group encompasses over 110 

GP practices across Sandwell & West 

Birmingham, representing a population of over 

Fundraising for Volunteers  

Thanks to Community First funding, we 

are now training staff and volunteers in 

project development and bid writing. 

With their face to face experiences of 

mental health issues, this is a great 

opportunity for them to learn how to 

develop new projects and find funding 

to deliver them. 

Yvonne Francis McEwan    

Chair   

COPE Black Mental Health Foundation 
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525,000. Dialogue with the CCG and third 

sector providers has raised the following 

issues. 

 Enabling effective two-way 

communications between patients, carers 

and communities and the CCG 

 No ward-level structure for community 

engagement with the CCG 

 Disconnection between local third sector 

providers and the CCG 

 Promoting third sector involvement in 

service design 

 Fragmented third sector provision 

 No single route for GPs to identify and 

access third sector provision. 

Healthy living 

Census data shows the quality of health in the 

ward as marginally lower than the city average. 

Our consultations about relationships with the 

Sandwell and Birmingham West Clinical 

Commissioning Group have heightened our 

awareness of the need to sustain preventative 

health care provision regardless of the state of 

our relationship with the CCG. 

Issues identified through the consultations 

were - 

 Healthy eating – particularly on tight 

budgets 

 Fitness 

 Obesity 

 Support for carers 

 Use of allotments  

HERITAGE 

When asked what their views of Lozells and 

East Handsworth are and how they think 

‘outsiders’ see the area, respondents were 

consistent in asserting what a great area it is 

and reflecting on the wonderful memories they 

cherish. Conversely, perceptions of external 

views of the area were in stark contrast to 

their own. Here, the experience was of external 

perceptions being negative, built on stigma 

and reputation. 

Issues arising from the consultations were –  

 A big ‘melting pot’. Let’s celebrate it. 

 Assets of historic value 

 Changing perceptions 

 Building local pride 

 Championing the area 

 Creating visitor attractions 

 Educating local people to champion the 

area’s heritage. 

Challenging Obesity 

Community First funding is allowing us to 

run a healthy living project. The project 

targets obesity among young people.  

Workshops will raise awareness of 

obesity and promote use of cultivation 

and consumption – growing your own 

food and cookery lessons. It will train 

volunteers to help delivering the project 

and become a sustainable resource as 

peer mentors to young people. 

Aftab Rahman  

Director 

Legacy WM 
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NEIGHBOURHOOD FORUMS 

For community regeneration to work, 

communities have to have proper ownership of 

the process. They have to be given the 

opportunity to take the lead, to develop 

institutions that they own, take risks and take 

control. Neighbourhood forums play an 

essential role as champion of local residents. 

The ward is fully covered through four 

neighbourhood forums – Lozells, Birchfield, 

Heathfield and Handsworth.  

The issues raised in relation to the four 

neighbourhood forums were -  

 neighbourhood forums’ role in the City’s 

devolution plans  

 developing resilience  

 empowering more local people to take 

control of their own destinies 

 increased collaborative working 

 environmental issues 

 community safety  

 services for older and younger people 

 collective influence over how any new 

initiatives and resources are distributed 

throughout the ward.   

HOUSING AND ENVIRONMENT 

A theme constantly surfacing at people’s 

Conferences and Ward Committee Meetings is 

the environment. From risks to health to risks 

to community safety, the state of the 

environment has a lot to answer for.  

Particular issues arising are -  

 fly tipping 

 advancement 

 waste and recycling collections  

 poor environmental awareness and 

education 

 wheelie bins 

 littered alleys 

 maintenance of allotments 

 environmental hazards on car parks e.g. 

used syringes 

 environmental hotspots picked up in the 

Lozells & East Handsworth Ward 

Environmental Quality Survey3  

 increase in graffiti.  

 

                                                        
3 Lozells & East Handsworth Ward Environmental 

Quality Survey 06/03/2013, Fleet and Waste 

Management, Birmingham City Council 

The Skipbag Farm Regeneration Factory 

This project works with families of 

children who have disabilities and feel 

alienated and excluded from general day 

centre provision. With Community First 

funding, the project is empowering 

parents and carers to become volunteer 

playworkers. This is helping to make day 

centre services more sensitive to 

families with children with disabilities 

and breaking down isolation. 

Paul Kenna 

Community Development Director 

The Skipbag Farm 
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Annual Funding Priorities 

The issues arising through the consultations 

are likely to provoke wide-ranging solutions. 

Some solutions were raised through the 

consultations but have not been presented in 

this Plan. Using Community First Match Fund 

we want to encourage applicants to be 

creative, building on what they know and what 

they believe will address the specific issues 

they are targeting. 

The six thematic issues we have identified are 

all important but in the spirit of priorities, 

cannot all be addressed at the same time. To 

accommodate this, the remaining two years of 

the Community First Match Fund will be 

delivered against annual funding priorities – 

three in year 3 (2013/14) and three in year 4 

(2014/15). 

YEAR 3 PRIORITIES 

Priorities selected for Year 3 are - 

 Advice services  

 Young people/NEET  

 Health and well-being  

YEAR 4 PRIORITIES 

Priorities selected for Year 4 are – 

 Heritage  

 Neighbourhood forums  

 Housing and environment  

VALUES  

In addition to delivering against thematic 

priorities, we will also want to encourage 

applicants to demonstrate how they meet our 

values. 

 Promoting social action 

 Promoting integration and cohesion 

 Promoting inter-generational dialogue 

 Promoting joined up action 

 

Lozells, Birchfield and 

Handsworth Community 

First Development 

Priorities 

We have delivered two rounds of Community 

First funding and streamlined our processes to 

improve delivery in Years 3 and 4. As much as 

we have developed over the past 12 months, 

we still have further developments to make - 

 increase use of the website as a channel 

of two-way communications 

 introduce an online registration of 

community assets for hire 

 develop a bank of Community First project 

case studies base  

 increase our networking and sharing of 

experience with other Community First 

Panels. 
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Review 

This Plan has benefited from consultations 

and community engagement processes that 

have taken place over the last eighteen 

months. These are on-going processes that are 

likely to raise new issues and challenges. 

Nevertheless, we envisage that such issues 

and challenges can be accommodated within 

the six Thematic Issues we have prioritised.  

In the event that new issues arise and fall 

outside our Thematic Issues, the Panel will 

review those issues and determine if there is a 

case for revising the annual funding priorities. 

The Community Plan will be publicly available 

via the Lozells, Birchfield and Handsworth 

Community First Community First website.  

Signing off 

Consultation and engagement to inform the 

Community Plan continued up to the last week 

in March 2013. This has allowed us to present 

an up to date picture but denied the Panel the 

opportunity for collective review and 

discussion of a final draft. Understanding this, 

Panel Members agreed to review the Plan 

individually and submit feedback commentary. 

The final Community Plan takes account of 

feedback received.  
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Community First projects 

Project Community 

First Award 

Birchfield Bugle 

Aston Vision Association 

£1,500 

Challenging Obesity 

Aston Vision Association 

£1,500 

Faith and Community Festival 
Lozells Project 

£1,000 

Free CV workshops 

The Nishkam Civic Association 

£1,500 

Fundraising for volunteers 
COPE Black Mental Health 

Foundation 

£1,500 

Community Planting Handsworth 

Helping Hands  

£1,100 

Youth Gardening and 

Distribution Project 

KAPS 

£1,500 

Lozells Job Club  

Lozells Methodist Community 

Centre 

£500 

Lozells Job Club  

Lozells Methodist Community 

Centre 

£900 

AGM and Awards for All 

Ceremony 

Lozells Neighbourhood Forum 

£2,100 

Money Matters 

Diverse City Services 

£979 

My Story 

Mashriq Challenge Resource 

Centre 

£1,500 

NDF Capacity building 

New Day Foundation 

£2,000 

On the Move 

Athac 

£1,500 

St Mary’s Convent Women’s 

Group 

£1,500 

Regeneration Factory 

The Skipbag Farm 

£500 

The Supper Club 

Nu Century Arts 

£1,500 

Trinity in the Community - 

Financial Inclusion Training 

Trinity Housing Resource Centre 

£2,290 

Tandrusti (Healthy) 

Mashriq Challenge Resource 

Centre 

£1,609 

 

 


